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Minutes of Meeting 1% Meeting of Expert Committee for implementation of National Innovation
& Startup Policy (NISP) at Galgotias University

Date: 25/03/2021
Time: 3.00pm-4.30pm
Platform: Zoom
Agenda: Discussion on Action Items for Policy Formulation, Brainstorming and Identifying Thrust Areas for
Intervention

The first meeting of Expert Committee for implementation of National Innovation & Startup Policy (NISP)
at Galgotias University was called by Chairperson Dr.Preeti Bajaj to discuss upon the policy formulation for
Innovation & Entrepreneurship at Galgotias University.

Following points were discussed during the meeting

1.Suggestions to be invited from all the members of NISP expert committee

2.Dr.Lokesh presented important highlights of NISP-2019

3.Startup Policy documents for institutes which has good entrepreneurship ecosystem along with Incubation
center to be studied and few points can be incorporated while formation of Galgotias University’s Innovation
& Start-up Policy.

4.Also NISP Policy which is available on following link: https://mic.gov.in/assets/doc/startup policy 2019.pdf
will be followed and important points like IP Ownership, Faculty & Student Startup equity guidelines & other
must be in line with formulated policy.

5.University’s entrepreneurship ecosystem like IIC, e-Cell, IPR Cell must be synergized to achieve the policy
objectives. Also various non-technical school program need to be consider while formulating policy.

6.Thrust Area for intervention will be Introducing startup case studies as one of the assessment methods,
School-wise innovation faculty coordinator, incentivizing (in terms of academics) B-Plan & Entrepreneurship
event participation, e-Cell Student Club will be given more importance, Highlighting Student Startup
achievements on social media & university’s brochure/prospectus.

7.Next Meeting on finalization short term and long term plans (3 Years), KPIs and other milestones.
Mr.RavikumarTiwari, Incubation Manager to prepare small presentation with short term and long term plans
for proposed Galgotias Incubation Center which should aligned with NISP.

Following members were present during the meetiTg,
1. Dr.Lokesh Varshney, NISP Coordinator \}/\/
=

2. Dr.Sansar Singh Chauhan, In-charge, IPR Cel
3. Dr.Meenakshi Sharma, Dean UCRD Mee
4. Mr.Ravikumar Tiwari, Incubation Manager g-/—c/
5. Aditya Dhandaniya, e-Cell GU Member R e
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