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Mlnutes of Meeting 2nd Meeting of Expert committee for implementation of
National lnnovation & Startup policy (NlSp) at Galgotias University

Date:08/04/2027
Time: 3.00pm-4.30pm
Platform: Zoom

Agenda: 1.st Meeting MoM Approval, Short term and Long term plans ( 3yrsJ, Kpls and
Milestones

The second meeting of Expert Committee for implementation of National Innovation &
Startup Poliry [NISP) at Galgotias University was called by NISP Coordinator to discuss upon the
short term and long term plans (3 Years), Kpls, Milestones and approval of 1st meeting MoM

Following points were discussed during the meeting
1. All members approve the first meeting minutes.
2' Mr.Ravikumafriwari, Incubation Manager presented short term and long term plan (3

yearsJ for Galgotias Incubation center. Following are few important points from the
short term & long term plan:

) Short Term Plan (Next one year)
o Creating a pool of Student Startup community
o Enabling Student Driven Entrepreneurship Cell
o Onboarding Alumni Entrepreneur with frequent engagement with

Startup enthusiast and more involvement with the Incubation Center
activities

o Annual Flagship National Level Business plan Competition
. Annual Flagship Entrepreneurship Summit
o Annual Patent Competition (Full financial assistance to winner for Patent

filing)
. Introducing Entrepreneurship courses in curriculum of various

programs
> Long Term Plan (Next 3 -year)

o Fetching grant to support/establishment Incubation center from
Government schemes (DST-NlDHI, MSME, AIC, Up Startup policy etc.)

o Exploring CSR & industry support to lncubation center (e.g. Amazon
AWS credits & other CSR funding of top MNCs)

o Incubation Program with min l year oflncubation offering
o Enabling hand-holding & one on one mentoring program for incubated

Start-ups
o Assisting & helping incubated startups to raise funding from Anget

investor/VC
. Starting Post-diploma program certification in Entrepreneurship,

Innovation & Start-up
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3.Following are the identified Kpl's for the NIsp Implementation at Galgotias unlversity:
) No. of Entrepreneurship Events conducted in an academic year
) No. of Awards/Achievement in outside entrepreneurship/startup events,

Innovation events & National & Internal competitions
) No. of Patent Filed by student, faculty and jointly by students/faculty
) No. ofPre-lncubated (ldea stage) Start-ups
! No. of Incubated Start-ups by Student & Faculty

4.Milestones for next one year
> Establishment of Galgotias tncubation Center
) Establishment of Galgotias University FabLab
) Participation in ARIIA Ranking
! Participation in MoE's IIC Initiative

Following members were present during the m
Dr.LokeshVarshney, NISP Coordinator
Dr.Sansar Singh Chauhan, ln-charge, IPRCe
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Dr.Meenakhi Sharma, Dean UCRD 'r-Le*-"1+Fl-
Mr.RavikumarTiwari, Incubation Manaffi$g---.-
AdityaDhandaniya, e-Cell GU Member Ec-

Date;08/04 /2021
Place: Greater Noida

Signature

Dr.LokeshVarshney,
NISP Coordinator

Galgotias University,
Greater Noida, UP

AISHE Code: U-0543


