
GALGOTIAS UNIVERSITY 

Policy: Strategic Plan for Risk Management 

1. Purpose 

To integrate strategic planning and risk management for sustainable institutional 
growth, academic excellence, research development, internationalisation, and 
improved global ranking performance. 

2. Objectives 

• Align institutional strategy with the University’s vision and mission. 
• Identify and mitigate academic, financial, operational, regulatory, research, 

cybersecurity, and reputational risks. 
• Strengthen performance in research, innovation, employability, international 

collaboration, and QS Rankings. 

3. Risk Assessment and Mitigation 

The University shall identify, assess, prioritise, and monitor risks through a 
documented risk register, with appropriate mitigation measures and designated 
responsibilities. 

4. Governance and Monitoring 

University Management and designated committees shall periodically review risks 
and monitor key performance indicators (KPIs), including faculty quality, research 
publications and citations, research funding, internationalisation, graduate 
employability, student satisfaction, and relevant ranking indicators. 

5. Review and Improvement 

The policy shall be reviewed annually, with corrective actions based on performance 
outcomes, emerging risks, stakeholder feedback, and applicable regulatory 
requirements. 

 

 

 

 

 

 


