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OFFICE ORDER
subject: Formation of Experts committee to Formurate the rnnovation shrtup policy and
inrplementation of National lnnovation & Startup policy

Gargotias university has sErted, th:-:ftorts for imprementing trre Nationar innovation and start-uppolicy (NISP) under the aegis of the Ministry of Education Inn-ovation CeU (MlC). The policy ainrs atpromoting innovation and start-up curture among trrc students and facurty or Higr,* .ir."i"rl'nJ*a"r.
Following committee is constituted at university level for the developme"t 

"'r 
u"i"ririryllnior",i"n

and. start-up Policy. The scope of the committee is to formulate the policy and implementation as per
National Innovarion Startup policy (NlSp)-2019.

httns://mic.gov.in/assets/doc/startup policv 201 9.pdf

Above committee to have nrin 3 meetings (Virtual or ln Person] with following agenda:

Schedule on nreeting dates and timeline for deliverable, to be submi tted to uudersigned by
18tt' March, 2021. Ifany more nteeting is required NISP Coordinatrrr [ConvenerJ may call more
mceting with consent ofall nrembers and approval frorn undcrsigned.

VICE- R
e-Copy to:

1, Hon Chancellor for information
2. PS to CEO

3. Registrar
4. Rerpective Deans
5. Above All

*

Sr.No. Name Role in Committee
Vice-ChancellorDr.Preeti Ba a Chairman

Z Dr.Nitin Gaur, Rc istrar Member
3 All School's Dean Ittember
4 ey, VP, Startup Strategy, iB-Hubs

Consent to be received
Abhinav Pand

Re resentative
Ncarby Incubator

5 Dr.Meenakshi Sharm a, Dean UCRD Member
6 Dr.A K ain Dean SBAS Member
7 IPR CellDr.Sansar Sin h Chauhan, ln-cha Member
I Ms. Manisha Chaudh CPDDDirector, Member

esh Varshney, Associate Professor,
artnlent of Electrical En

Dr.Lok

necllnDe
NISP Coordinator &
convcner

9 Mr.Ravikumar Tirvar lncubation M r Member
10 Adi a Dhandani il Student Member
11 Eishal S Chauhan Student Member
12 Ishan Rai Student Member
13 An ali Mathur Student Member
14 Anan a Goswanti Student Member
l5 Tarun Sa ki, Founder, 4D eAutomotiye Alumni Entre neu r

IUeeti No. ndl
First Meeting fo0 ,t A octi t) cnts r 0 F ro n1 ula 0ri B nsralrcy n, t()rm a n d denti llng ly

ruTh st Arcas rfo n tc llc no
Second Meeting 1sr Meeting MoM Approval, Short te

and Milestones
ns ( 3yrs or 5 yrsJ, KPIsrm and Long term pla

Third Meeting zid Meeting IUoM Approval, F
Document at the HEI

on and Entrepreneurship policyrepare the Innovati

\FS U

1

--{

Discussion
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Minutes of Meeting 1st Meeting of Expert Committee for implementation of National lnnovation

& Startup Policy (NISP) at Galgotias University

Date.25 /03 /2021
TiEe: 3.00pm4.30pm
Pla6orm: Zoom

Agenda: Discussion on Action ltems for Policy Formulation, Brainstorming and ldentirying Thrust Areas for
lntervention

The Iirst meeting of Expert Committee for implementation of National lnnovation & Startup Policy (NISP)
at GalSotias Universlty was called by Chairperson Dr.Preeti Baiaj to discuss upon the policy formulation for
Innovation & Entrepreneurship at Galgotias University.

Following points lvere discussed during the meeting

l,Suggestions to be invited from all the members of NISP expert committee
2.Dr.Lokesh presented important highlights of NISP-2019

3.Startup Policy documents for institutes which has good entrepreneurship ecosystem along with tncubation
center to be studied and few points can be incorporated while formation of Galgotias University's lnnovation
& Start-up Policy.

4.Also NISP Policy which is available on following link: httpsr//rnic-gov.in/assets/doc/sti!rtuo policy 20l9.pdl'
will be followed and important points like lP Orvnership, Faculty & Student Startup eguity guidelines & other
must be in line with formulated policy.

S.University's entrepreneurship ecosystem like UC, e-Cell, IPR Cell must be synergized to achieve the policy

objectives. Also various non-technical school program need to be consider while formulating policy.

6.Thrust Area for intervention ryill be lntroducing startup case studies as one of the assessment methods,

School.ivise innovation faculty coordinator, incentiyizing (in terms of academics) B-Plan & Entrepreneurship

event participation, e.Cell Student Club rvill be given more importance. Highlighting Student Startup

achievements on social media & universiys brochure/prospectus.

7.Next Meeting on finallzation short term and Iong term plans (3 Years), KPls and other milestones.

Mr,RavikumarTiwarl tncubation Manager to prepare small presentation with short term and long term plans

for proposed Galgotias tncubation Center which should aligned with NISP.

Follolvi
1.

z.

3.

4.

5.

ng members were present during the meetillg, \ -.-
Dr,LokeshVarshney,NlsPCoordinatorly/.r/.r-
Dr.Sansar Singh Chauhan, ln-charge, IPRCef 9i' .

Dr.Meenakshi Sharma, Dean UCRD ln .. - --L
Mr,RavikumarTiwari, tncubation Manag"t !'t:'-
Aditya Dhandaniya, e-Cell GU Member A:-r'-'-'=

DatetZS/03/2027
Place: Greater Noida

Signature

Dr.LokeshVarshneY,
NlsP Coordinator

Galgotias University,
Greater Noida, UP

AISHE Code: U'0643rAS

.J

4aAesh
*

*
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Minutes of Meeting 2nd Meeting of Expert committee for imprementation of
National lnnovation & Startup poliry (NlSp) at Galgotias University

Datet 08/04/2021.
Time: 3.00pm-4.30pm
Pladorm: Zoom

Agenda; 1st Meeting MoM Approval, Short term and Long term plans ( 3yrsJ, Kpls and
Milestones

The second meeting of Expert committee for implementation of Nationar rnnovation &
startup Policy (NIsP) at calgotias university was called by NIsp coordinator to discuss upon the
short term and long term plans (3 years), Kpls, Milestones and approval of 1, meeting MoM

Following poins were discussed during the meeting
1. All members approve the first meeting minutes.
2. Mr.RavikumarTiwari, lncubation Manager presented short term and long term plan (3

years) for Gargotias rncubation center. Fo[owing are few important points from the
short term & long term plan:

> Short Term plan (Next one year)
o Creating a pool ofStudent Startup community
o Enabling Student Driven Entrepreneurship Cell
o Onboarding Alumni Entrepreneur with frequent engagement with

startup enthusiast and more invorvement with the rncubation center
activities

o Annual Flagship National Level Business plan Competition
. Annual Flagship Entrepreneurship Summit
o Annuar patent competition (Fulr financiar assistance to winner for patent

filing)
o lntroducing Entrepreneurship courses in curriculum of various

programs

)> Long Term plan (Next 3 -year)
. Fetching grant to support/establishment lncubation center fipm

Government schemes IDST-NlDHI, MSME, AlC, Up Startup policy etc.)
. Exploring CSR & indusry support to Incubation cenrer (e.g. Amazon

AWS credirs & other CSR funding of rop MNCsJ
o Incuba6on Program with mill l yearof Inobation offering
o Enabling hand-holding & one on one mentoring program for incubated

Start-ups
. Assisting & helping incubated sfartups to raise funding from Angel

investor/VC
. Starting Post-diploma program certification in Entrepreneurship,

lnnovation & Start-up

jf;*'i"' q6;J l.r
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3.Following are the identified KPI's for the NISP lDplemcntauoo at calgodas Unlverslty:
> No. of Entrepr€neurship Events conducted in an academic year
D No. of Awards/Achievemert in outside entrepreneuNhip/startup events,

lnnovation events & National & Internal competitions
> No, of Patent Filed by student, faculty and Jointly by srudents/faculty
;> No. ofPre-lncubated (ldea stageJ Start-ups
! No. of lncubared Start-ups by Student & Faculry

4.Milestones for next one year
)} Establishment of Galgotias Incubation Center
}. Establishment of Galgotias University Fablab
) Panicipation in ARITA Ranking
l Participation in MoE's IIC Initiative

Following membcrs wcre present during the meeting, .

1. Dr.Lokeshvarshney,NlsPCoordinator L'2-"*-
2. Dr.Sansar Singh Chauhan, In-cha rge,lPR CelI ?7
3. Dr.Meenakhi Sharnra, Dean UCRD

4. Mr.RavikumarTiwari,lncubationMan ager

5, AdityaDhandaniya, e-Cell GU Member S;.-

Datet 08/04/2021
Place: Greater Noida

'tA r "^"1*j

Signature

(,
*

I

Dr.LokeshVarshney,
NISP Coordinator

Galgotias University,
Greater Noida, UP

AISHE Code: U-0643

*/
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Minutes of Meeting 3'd Meeting of Expert Committee for implementation of
National lnnovation & Startup Policy (NISP) at Galgotias University

oftotal stake whichever is minimunr'
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Datet 04/06/202,L
Time: 10.30am-12.30pm
Platform: Zoom

Agenda: 2nd Meeting Molr,l Approval, Discussion on drafted lnnovation and
Entrepreneurship Policy Galgotias University

The third meeting of Expert Committee for implementation of National lnnoration &
Startup Policy (NISP) at Galgotias Universiry was called by NlSP Coordinator to discuss drafted
Policy for Creativity, lnnovation and Entrepreneurship Policy atGalgotias University.

Following are the highlights ofdrafted policy document

1. Student/Faculty Start-ups may use University Address as their company official address
2. Stude[ts entrepreneurs will be allowed to sit for the examination, even if their

attendance is less than the minimum permissible percentage, with due permission from
the respectlve dean and duly endorsed by Entrepreneurship & lnnovation Cell ln-Charge

3. Students will be allowed to take a semester/year break (or even more depending upon

the decision of the review committee composed of Dean-Academics, Controller of
Examinations, Respective school dean, Faculty mentor and any other member

nominated Hon VC) to work on their srartups and re-ioin academics to complete the

studies. Student entrepreneurs can also earn academic credits [max 8 only) for their
efforts while creating an enterprise. Review committee for award of credit for startup

incorporation, will assess students who have apply to avail credits under Staftup

lncorporation, and based on tle recommendation, max 8 credits in equivalence to

elective subiects/course (Core subjects cannot be included)

4, Award of internal mark for students winning Innovation competitions/Business Plan

Competition. A clear guideline is given in Norms for Student Startup/lnnovator.

5. Faculty and staff will be allorved to take off for a semester / year (or even more

dependinguponthedecisionofreyiewcommitteeconstitutedbytheVCofthe
Univercity) as sabbatical/ unpaid leave/ casual leave/ earned leave for working on

startupsandcomeback.Universitywillalsoconsiderallowinguseofitsresource
tofacuity/studens/staff wishing to establish start up as a fulltime efforl A clear

guidetine is given in Norms for Faculty Start-uPs'

e. io restriction on shares that staff and faculty can take as long as they don't spend more

than 2070 of office time on the startup in an advisory or consultants role and don't

compromise with their existing academic and adminisEative work or duties' but can't

take rote of employee as CEO o-r other managerial role in his/her startup and can't draw

salary from startup and can't accept gifts from his own startup'

7. ln case faculty/staff is drawing saiary from university' university's/lncubation unit

stake/equity on startup should ie limiied to 2070 of total share of faculty/staff or 9'S0lo
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8' Stanrng annua'GAlcoaAs ENTRE'RENEURSHTp AWARDS',n different categories suchas Sodent Entrepreneur, Faculty Entrepren"r" ;;;i;
outstanding ideas, successful enterpri.", 
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enterprises ecosystem within university
9. Fulty funded UV Unive1lr1^yanagement (University,s promoter will act as Angel

*:T]l::Tiffd 
Equrtv: 10 to rip""'ntL'""JoniJtentiarormarr<et 

orthe startirp

10' company supported by university: proposed Equity: 2-9.570 based on potential ofmarket of the startup and business pr"n. eqri,y'ro,;-*itt d"p"na on what kind ofsupport sraff/facurty/student has availed. rn noiase equity stake wi, be higher trran

rt was decided that detaired policy.document rvi, be shared on googre doc with a, the teaching

;flT:i$ff"H"'rTversitv 
and invite sussestion o'".,t 

" 
n.oln" *eek before disseminating

Following members were present during the meetins.
1. Dr.Lokesh Varshney, NtSp Coordinator V4_-
2. Dr.SansarSingh Chauhan, tn_cha ree,lpR Cet?4o.{
3. Dr.Meenakhi Sharma, Dean UCRD m,u,J r4
4. Mr.Ravikumar Tiwari, lncubation Manager B:_a -

5. Aditya Dhandaniya, e-Cell cU MerU". i::G-

{t6Gerd li&Golgotd thrdrty UE EEd.rh&$.q ttotZOtgJ

Date:04/06/2027
Place: Creater Noida

Hon. VC (for information)
To Website Coordinator

Signature

lir
u_;-

Dr.LokeshVarshney,
NISP Coordinator

Galgotias University,
Greater Noida, Up

AISHE Code: U-0643

Copy to

1.
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I Preamble I

I'olicv
2

Strategies and Governance 2

3 Startups Enabling Institutional Infrastructure 3

4 Nurturing Innovations and Startups 3

Product Ownership Rights for Technologies Developed at University 4

6 Organizational Capacity, Human Resources and Incentives 5

7 Creating lnnovation Pipeline and Pathways for Entrepreneurs at
University Level.

6

8
Norms for Student Startups 6

9 Norms for Faculty Startups 9

10. Pedagogy and Learning lnterventions for Entrepreneurship Development l0
ll. Collaboration, Co-creation, Business Relationships and Knowledge

Exchange

ll

lz. University Support and Entrepreneurial Impact Assessment t2

SN lContcnts Page No.

INDEX

Preamble: This policy document sets the vision for development and implementation of
Innovation and Entrepreneurship activities at Galgotias University which aims to nurture
lnnovation and Entrepreneurship culture in the university It encourages the Undergraduate,
Postgraduate and Doctoral degree candidates and faculties to undertake Entrepreneurship as a
career option and set up a successful startup venture. This policy document is not rigid but
flexible to incorporatesuggestions from various stakeholders. Any student, faculty, stafi
parents of students, alumni & other stakeholders of the university can send mail their
suggestion in regard to this policy to lasunrvers

{
*

*
Page I of
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) Strategies and Governance

o ResourceMobilization

l) Investment in entrepreneurial activities should be a part of the university
financial strategy. Minimum 1% fund of the total annual budget of the
university should be allocated for funding and supporting innovation and
startups related activities through creation ofseparate .Innovation fund'.

2) UCRD to focus on raising funds from diverse sources to reduce dependency

on public funding. Bringing in external funding through government (state and

central) such as DST, DBT, MHRD, AICTE, TDB, TIFAC, DSIR, CSIR.
BIRAC, NSTEDB, NRDC, Startup India, Invest India, Meity, MSDE,
MSME, etc. and non-government sources

3) To support University's proposed Technologr Business Incubator (TBI)
(Separate Section-8 legal entity to be established), potential collaboration with
private and corporate sectors to generate funds, under Corporate Social
Responsibility (CSR) as per Section 135 ofthe Company Act 2013.

4) Raising funds through HNI of University's Alumni Network. Alumni Cell of
the university to create a list of alumni who are potential HNI and willing to
support the University Initiative for Innovation & Startup lncubation.

. For expediting the decision making, hierarchical barriers to be minimized, a

separate "Advisory Board for Innovation & Entrepreneurship at Galgotias
University" will be established.

Advisory Board Structure:

0
* J

Page 2 of t
:

Sr.no. Dcsignatcd/nominated offi cial/faculty from the
university

Role in Iloard

I Chancellor Chairrnan

2 CEO of the University Patron

3 Vice-Chancellor & Pro-VC Patron

4 Appointed Faculty from the University
(Self-Driven passionate towards Startups &
Entrepreneurship, Must have experience of handling
Entrepreneurship programs & Mentoring Startups)

Faculty in-
charge of
lnnovation &
Startup Center

5 CEO/Manager ofProposed Business Incubator Start-up
Incubation

6 Alumni Entrepreneurs (4 in no.) Potential
Investor

Extemal Investor Connecting with
Investor

7



8 Gol Representative Advising on GoI
funding

9 CEO ofnearby Incubation Center (funded under
DST/AIM)

Advisor

All the Deans, Program Chair, Faculty members are advised to keep innovation and

entrepreneurial agenda of the University as a major focus area in all events,

conferences, programs etc. Separate track/session on innovation & entrepreneurship

should always be part of any conference/event. Also achievement of
Student/Faculty in Innovation & Entrepreneurship must be promoted in all
presentations respective Schools of Galgotias University.

) StartupsEnablinglnstitutionallnfrastructure

l. Pre-incubation facility (e.g IIC-GU, e-Cell. Start-up Community etc.) And Incubation
Center having co-working space and will be able to accommodate 20 start-ups at a
time.

2. This Pre-Incubation/Incubation facility will be accessible 24x7 to students, staff and

faculty of all schools and departments across the university with proper discipline &
monitoring.

3. Incubation Center facility will be within the University Campus and it will be under a

sepamte proposed Section-8 legal entity.
4. Other facilities such as Prototype center, Tinkering Lab, Fablab will be created by

raising funds under various govemment sources and mobilizing resources from
intemal and external sources.

5. Zero rental fees will be charged for Startups from Galgotias University availing
Incubation facilities for first one year (may vary on case to case basis)

) Nurturing Innovations and Startups

1. Entrepreneurship Development Cell & Student e-Cell will be given key impo(ance

for facilitation & conduct ofevents at University/

2. Student/Faculty Start-ups may use University Address as their company official
address by getting prior approval duly signed by Vice-Chancellor/Registrar on

letter head.

3. Students entrepreneurs will be allowed to sit for the examination, even if their

attendance is less than the minimum permissible percentage, with due permission

from the respective dean and duly endorsed by Entrepreneurship Faculty in-charge.

A clear guideline on relaxation in attendance is given in Norms for Student Sta(-
ups.

4. Students will be allowed to take a semester/year break (or even more depending

upon the decision of the review committee composed of Dean-Academics,

i\S

Page 3 of 1
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Controller of Examinations, Respective school dean, Faculty mentor and any other
member nominated Hon VC) to work on their startups and re-join academics to
complete the studies. Student entrepreneurs can also earn academic credits (max 8

only) for their efforts while creating an enterprise. Review committee for award of
credit for startup incorporation, will assess students who have apply to avail credits
under Startup Incorporation, and based on the recommendation, max 8 credits in
equivalence to elective subjects/course (Core subjects cannot be included)

5. Award of intemal marks for students winning lnnovation competitions/Business
Plan Competition. A clear guideline is given in Norms for Student
Startup/lnnovator.

6. Faculty and staff will be allowed to take off for a semester / year (or even more
depending upon the decision of review cornmittee constituted by the VC of the
University) as sabbaticaV unpaid leave/ casual leave/ earned leave for working on
startups and come back. University will also consider allowing use of its resource
to faculty/studentVstaff wishing to establish start up as a fulltime effort. A clear
guideline is given in Norms for Faculty Start-ups.

7. School of Business to start MBA specialization in (entrepreneurship and venture
development) and PGDM in (Innovation, entrepreneurship and venture
development) with batch size of 20 from Acade mic Y ear 2021-22.

8. Participation in startup-related activities will now onwards be considered as a
performance activity of faculty in addition to teaching, R&D projects, industrial
consultancy and management duties and will be considered while evaluating the
annual appraisal ofthe faculty.

9. Product development and commercialization as well as participating and nurturing
of student startups will now be added as assignment for faculty-duties in addition
to their regular duties and each faculty may choose either product development or
Mentoring Student Start-up or both (in addition to minimum required teaching and
guidance) and then respective faculty are evaluated accordingly for their
performance and promotion.

! Product Ownership Rights for Technologies Developed at University

1. In case of university facilities / funds are used substantially on Product/Prototype
development OR when IPR is developed as a part ol curriculum/ academic activity,
IPR is to bejointly owned by inventors and the university.

2. Inventors and university could together license the product / IPR to any commercial
organisation,with inventors having the primary say, License fees could be either / or a
mix of

a) Upfront fees or one-time technology transfer fees

b) Royalty as a percentage ofsale-price
c) Shares in the company licensing the product

Page 4 of
\A
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3. As academic organization, university cannot be anowed to hord the equity as p€r the current
statute, so GU Proposed Incubation center (Estabrished as section-g Spv) willhold equity on
university's behalf.

4. If one or more of the inventors wish to incubate a company and license the product to
thiscompany, the royalties would be no more than 4% of sale price, preferably l to
202, unless it ispure software product. rf it is shares in the company, shares will again
be lyo ro 4yo. For a puresoftware product licensing, there may be a revenue sharing to
be mutually decided between the university's consultancy cell or its incubation unit
and the incubated colnpany.

5' ln case of, if producv IPR is deveroped by innovators not using any university
facilities, outside office hours (for staffand faculty) or not as a part ofcurriculum by
studen! then producv IPR will be entirely orvned by inventors in proportion to the
contributions made by them. In this case, inventors can decide to license the
technology to third parties or use the technology the way they deem fit.

6. University IPR cell or incubation center will only be a coordinator and facilitator for
providing services to facuhy, staff and students. They will have no say on how the invention
is carried out, how it is patented or how it is to be licensed.

7. All decision-making body with respect to incubation / IpR / technology-licensing will consist
of faculty and experts who have excelled in technology transration. other faculty in the
university's school will have no say, including deans, programs chairs or registrars.

! Organizational Capacity, Human Resources and Incentives

L University will recruit staffs that have a strong innovation and entrepreneurial/
industrial experience, behaviour and attitude. This will help in fostering the
innovation & entrepreneurship culture.

2. Faculty and Schools of the university have to work in sync and cross-school
linkagesshould be strengthened through shared faculty, cross-faculty teaching and
research in order to gairunaximum utilization of intemal resources and knowledge.

3. Faculty and staff will be encouraged to do courses on innovation, entrepreneurship
management andventure development. Also to attend Innovation & startup event
organized by Ilrs & Institute of National Importance, faculty will be sponsored from
the university. Sponsorship will be as per the existing norms ofthe University or as
decided by competent authority.

4. HR of the university to develop academic and non-academic incentives and reward
mechanisms for all staff and stakeholders that actively contribute and
supportentrepreneurship agenda and activities.

\AS
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i Creating Innovation Iripeline and Pathrvays for Entreprc[eurs at University
Level

L Creating Design Thinking Approach & more focus on problem solving
assignment within learning framework. All faculty members are advised to keep
one assignment in their respective subject on real life problem solving & case
studies.

2. Student Startup Program (Embedded within curriculum)
3. The university to link their startups/innovator with wider entrepreneurial

ecosystem and byproviding support to students who show potential, in pre-startup
phase. Connecting studententrepreneurs with real life entrepreneurs will help the
students in understanding real challenges whichmay be faced by them while going
through the innovation funnel and will increase the probability ofsuccess. MoU
rvith organizations like Wadhwani Foundation, TiE, Headstart Network etc.

4. Institution's Innovation Council (llC) of Galgotias University established MoE's
Innovation Cell will conduct various activities related to innovation, startup and
entrepreneurship development.

5. A separate FAQ/lnformation document on Innovation & Entrepreneurship at
Galgotias University will be created and upload on the homepageon university's
website to answer the doubts and queries of the students/innovators and enlisting
the facilitiesavailable at the institute.

) Norms for Studcnt Startups/lnnovator

Following are the norms for Student Startupylnnovator:

* Student Start-up to be divided in three Stages namely:

E Stage l: Ideation Stage: Ideation Stage is the process of generating,

exploring, and evaluating new technology/business ideas that can give the
business proposed by the student entrepreneur a competitive advantage. The
expert committee formed for the evaluation ofthe ideas should interview each
entrepreneur and analyze the business potential and feasibility.

tr Stage 2: Teaming & PoC Development: Team Formation is the key for an

entrepreneur in commencing his journey before starting his own company.
The team should ideally have a mix of co-founder with complementary skill
sets, Having a cornplementary set of experience is very important for a well-
rounded team from the inception. The team must have developed Proof of
Concept (PoC). Expert committee comprising of UCRD, IPR In-charge, Dean
of Respective School, Senior Faculty Nominated by Hon VC and Facultyln
charge for Innovation & Entrepreneurship; to assign Technology Readiness

Level (TRL) as follows:
* TRL 0: ldea. Unproven Concept, No testing has been perlormed

* TRL l: Basic Research. Principles postulated and observed but no

experimental proof ofconcept available

$

i/,-
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* TRL 2: Technology Formulation. Concept and application have been
formulated

.3. TRL 3: Applied Research: First Laboratory test completed; proof of
Concept (PoC)

* TRL 4: Small Scale Prototype built in a laboratory environment
("Ugly" Prototype)

* TRL 5: Large Scale Prototype tested in intended environment
.3. TRL 6: Prototype System tested in intended environment close to

expected performance

* TRL 7: Demonstration System operating in operational environment at
pre-commercial scale

* TRL 8: First of kind commercial system. Manufacturing issues
resolved

.l TRL 9: Full Conrmercial application: Technology available for
consumers

* It is expected that Student Start-up should progress to next level after
every progress revierv

E Stage 3: Mininrum Viable Product Developed/ Business started/Company
Formation: The minirnurr viable product for Technology Idea to be
developed and this to be certified by the experts for commercialization or
Technology Transfer (lPR Cell)

OR

If it is a business service ide4 the company or legally recognised entity should
start the business operation as per the business plan and start generating
Income (Cornpany mandatory to sign MoU for incubation at CU)

* For Incubated Student: In return of services offered (Space, Infrastructure,
mentorship, seed fund, accountant and legal and patent support) and use offacilities at
university/incubation unit may take 2-9.5%o equily/stake in the startup/company
incubated. However, this equity model is applicable only when no rental is charged.
The equity and rental can be discussed on case to case basis over a term sheet.

* Selection Process of Students
O Students who have won any Business Plan Competition, Hackathon,

Innovation Cornpetition will be directly selected as Student Entrepreneur.
fl Galgotias University Pre-Incubation Center i.e IIC-GU & Entrepreneurship

Development Center will provide assistance to the student entrepreneur in the
preparation ofbusiness plans including introducing the student entrepreneur to
mentorVconsultants to help them prepare the plan.

E The Student Startup Team will be given one Business Mentor, One
Technology Mentor and will be associated with one of the Center of
Excellence (if required). Student Start-up will be provided with all

T

*
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