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Annexure-3 (3.3.1): National Innovation 

Startup Policy (NISP) Implementation, 



Gargotias universiry has started, s:.:{o* for_imprementing the Nationar innovation and start"uppolicy (NISP) under the aegis of the Ministry of Education Inn"ovation celr (MIC). The policy ainrs atpro_moting innovation and start-up culture among the students and faculty or High; "ar*[";l'rr,i*"r.Following committee is constituted at universlty revel for tlre deveropme* J'r u"i"*.i,yt irr"r"air"afld start-up Poliry. The scope of the committee is to formulate the policy and imprementation as per
National lnnovatior Startup policy (NISp)-2019.

https://mic.gov.in/assets/doc/starrup policy 201 9.pdf

GU /YCO / order / zozl / tOR-63
OFFICE ORDER

Subrect: Formation of Experts Committee to Formulate the
implementation of National Innovation & Staftrp policy

e-Copyto:
1. Hon Chancellor for information
2. PS to CEO

3. Reglstrar
4. Respective Deans
5. Above All

G CALCOTIAS
UN IVI RS ITY

tt/03/2021

Innovation Stanup policy and

Above committee to have nrin 3 meetings (Virtual or In PersonJ with following agenda:

Schedule on nreeting dares and timeli nc for deliverable, to be submitted to unclersigne dbv18s March, 20Zl.lf any mrsre nleeting is required NlSP Coordina tor fconvenerJ may call moremeeting with consent of all members and approval from undcrsi gned

VICE.C

-1

Sr.No. Name
1 Dr.Pl'eeti Ba Vice-Chancellor Chairman
? Dr.Nitin Gaur, Re strar Menrber
3 All School's Dean Member
+ inav Pandey, VP, Startup Stratery, iB-Hubs

Consent to be received
Abh

Re resentative
Nearby Incubator

5 Dr.Meenakshi Sharma. Dcan UCRD Menrber
6 Dean SBASDr.A K JI Member
7 Dr.Sansar Sin Chauhan, ln-ch Member
8 Ms. Manisha Chaudh , Director CPDD I{ enr ber

Dr.Lokesh Varshney, Associate professor,
ent of Electrical En n eennDe

NISP Coordinator &
convener

9 rMr.Ravikumar Tiwari Incubation Man Meniber
10 Adi Dharrdan il Student Member
11 Bishal Sin h Chauhan Student Nlember
1? Ishan Rai Student Member
13 An ali Mathur Student Member
1,4 Anan Goswami Student Mcmber
15 Tarun Sa Founder 4D eAutomotive Alumni Entre reneur

Mee No. enda
First I{eeting Discussion on Action Items for poli

Thrust Areas for Intervention
rainstorming and ldentifyingcy Formulation, B

Second Meeting 1st Meeting MoM Approval, Short te
and Milestones

ng term plans ( 3yrs or 5 yrs), Kplsrm and Lo

Third Meeting zod Meeting lr,loM Approval
Document at the HEI

, Prepare the Innovation and Entrepreneurship policy
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Role in Committee

IPR Cell
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Minutes of Meeting 1't Meeting of Expert Committee for implementation of National lnnovation

& Startup Policy (NISP) at Galgotias University

Datet 25 /0312021
Time: 3.00pm4.30pm
Pladormr Zoom

Agenda: Discussion on Action Items for Policy Formulation, Brainstorming and ldentifying Thrustfueas for
InterventioIl

The ,irst meeting of Expert Committee for implementation of National Innovation & Startup Policy (NISP)
at Galgotias University was called by Chairperson Dr.Preeti Bajaj to discuss upon the policy formulation for
Innovation & Entrepreneurship at Calgotias University.

Following points were discussed durinB the meeting

l,Suggestions to be invited from all the members of NISP expert committee
2,Dr.Lokesh presented important highlights of NISP-2019

3.Starhrp Policy documents for institutes which has Bood entrepreneurship ecosystem along with lncubation
center to be studied and few points can be incorporated $,hile formation of Galgotias University's lnnovation
& Start-up Policy.

4.Also NISP Pollcy which is available on following link: https://nric-gov.in/assets/doc/st rtup policj, 2019.pdf

will be followed and important points like IP Oivnership, Faculty & Student Startup equity guidelines & other

must be in line with formulated policy.

s.University's entrepreneurchip ecosystem like IIC, e-Cell, IPR Cell must be synergized to achieve the policy

objectives. Also rarious non-technical school program need to be consider while formulating Policy.

6,Thrust Area for intervention will be lntroducing startup case studies as one of the assessmelt methodt

School-wise innovation faculty coordinator, incentivizing (in terms of academics) B-Plan & Entrepreneurship

event participation, e-Cell Student Club will be given more importance, Hi8hlighting Student Startup

achjevements on social media & university's brochure/prospectus'

Z.Next Meeting on findlzation short term and long term plans (3 Years), KPls and other milestones.

Mr.RavikumarTiwarl tncubation Manager to prepare small presentation with short term and long term plans

for proposed Galgotias lncubation Center which should aligned with NISP.

Follorving members were present during the meeti (l

1. Dr.Lokesh varshney, NISP Coordinator

2. Dr.Sansar Singh Chauhan, ln-charge, IPR Ce

3. Dr.Meenakshi Sharma, Dean UCRD

4. Mr.Ravikumar Tiwari, lncubation Manager $JF'
5. Aditfa Dhandaniya, e-Cell GU Member Fr"-.'=

Datet 25 /0312021
Place: Greater Noida

--,t't'

Signature

Dr.Lokeshv
NlsP Coordinator

Galgotias University,
Greater Noida, UP

AISHE Code: U'0643
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Minutes of Meeting 2nd Meeting of Expert committee for imprementation of
National tnnovation & Startup poliry (Nlsp) at Galgotias University

Date:08/04/2021
Time: 3.00pm-4.30pm
Platform: Zoom

Agenda: 1sr Meeting MoM Approval, Short term and Long term plans ( 3yrs), Kpls and
Milestones

The second meeting of Expert committee for imprementation of Nationar rnnovation &
startup Policy (NIsP) at calgotias university was called by Nrsp coordinator to discuss upon the
short term and long term plans (3 years), Kpls, Milestones and approval of 1"r meeting MoM

Following points were djscussed during the meeting
1. All members approve the first meeting minutes.
2. Mr.RavikumarTiwari, Incubation Manager presented short term and long term plan (3

years) for cargotias Incubation center. Following are few important points from the
short term & long term plan:

> Short Ternr plan (Next one year)
o Creating a pool ofstudent Startup community
. Enabling Student Driven Entrepreneurship Ceu
o Onboarding Alumni Entrepreneur with frequent engagement with

startup enthusiast and more involvement with the Incuba'on center
activities

. Annual Flagship National Level gusiness plan Competition

. Annual Flagship Entrepreneurship Summit

. Annuar patent competition (Fu financiar assistance to winner for patent
filing)

. Introducing Entrepreneurship courses in curriculum of various
programs

)> Long Term plan (Next 3 -year)
. Fetching grant to support/establishment Incubation center from

Government schemes (DST-NlDHI, MSME, AlC, Up Startup policy etc.). Exploring CSR & industry support to lncubation center (e.g. Amazon
AWS credits & other CSR funding oftop MNCsJ

o Incubation program with min 1 year of Incubation offering
o Enabling hand-holding & one on one mentoring program for incubated

Start-ups
. Assisting & helping incubated sfartups to raise funding from Angel

investor/VC
. Starting post-diplotna program certification in Entrepreneurship,

lnnovation & Start-up
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3.Following are the identified KPI's for the NtSp Implementatlo[ at calgotlas UDlverlty:
> No. of Entrepreneurship Events conducted in an academic year
> No. of Awards,/Achievement in ouBide entrepreneurship/startup events,

Innovation events & National & lnternal compedtions
> No. of Patent Filed by student, faculry and iointly by students/faculty
) No. of Pre-lncubated (ldea stage) Srart-ups
) No. of Incubated Stan-ups by Student & Faculry

4.Milestones for next one year
i Establishmentof Galgotias Incubation Center
> Establishment of Calgotias University Fablab
> Participation in ARIIA Ranking
) Participation in MoE's llc lnitiative

Following members wcre present during the nleetin& .

1. Dr.Lokeshvarshney,NlsPCoordinator LaX.--
2. Dr.Sansar Singh Chauhan, In-cha rge,lPRCelf fil
3. Dr.Meenakhi Sharma, Dean UCRD r r " 

.'^"1+H

4. Mr,RavikumarTiwari, I n cubation Mun"6..{Bj
5. AdityaDhandaniya, e-Cell GU Member O[.ir-

Datet 08/04/202L
Place: Greater Noida

Signature

Dr.LokeshVarshney,
NISP Coordlnator

Galgotias Universiry,
Greater Noida, UP

AISHE Code: U-0643

r

o

<
'*

I

*.,



UNIVERSITY
(Eftbeftd o?d& G.r9orl6 \r.,r6'ry Uttor *ad6h 

^<r 
r&. 12 ot 2019)

Minutes of Meeting 3'd Meeting of Expert Committee for implementation of
National lnnovation & Startup Policy (NtSp) at Galgotias University

Datet 04/06/2021
Time: 10.30am-12.30pm
Platform: Zoom

Agenda: 2od Meeting MoM Approval, Discussion on drafted Innovation and
Entrepreneurship Policy Galgotias University

The third meeting of Expen Committee for implementation of National tnnovation &
Startup Policy (NISP) at Galgotias University was called by NISP Coordinaror to discuss drafted
Poliry for Creativity, Innovation and Entreprencurship Poliry atGalgotias University.

Following are the highlighs of draftcd policy document
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1.
.,

Student/Faculty Start-ups may use University Address as their company official address

Shrdents entrepreneurs will be allowed to sit for the examination, even if their
attendance is less than the nrinimum permissible percentage, with due permission from
the respective dean and duly endorsed by Entrepreneurship & Innovation Cell In-Charge

Students will be allowed to take a semester/year break (or even more depending upon

the decision of the review committee composed of Dean-Academics, Controller of
Examinations, Respective school dean, Faculty mentor and any other member

nominated Hon VC) to work on their startups and re-ioin academics to complete the

studies. Student entrepreneurs can also earn academic credits (max 8 only) for their

efforts while creating an enterprise. Review committee for award of credit for startup

incorporation, will assess students who have apply to avail credits under Startup

Incorporation, and based on tle recommendation, max I credits in equivalence to

elective subiects/course (Core subiects cannot be included)

Award of internal mar}(s for students winning lnnovation competitions/Business Plan

Competition. A clear guideline is given in Norms for Student Startup/lnnovator.

Faculty and staff rvill be allowed to take off for a semester / yeat (or even more

depending upon the decision of review committee constituted by the VC of the

University) as sabbatical/ unpaid leave/ casual leave/ earned leave for working on

startups and come back. university will also consider allowing use of its resource

tofaculty/students/staff wishing to establish start up as a fulltime effort A clear

guideline is given in Norms for Faculty Start-ups'
-No 

restriction on shares that staff and faculty can take as long as they don't spend more

than 200lo of office time on tle startup in an advisory or consultants role and don't

compromise with their existing acadenic and administrative work or duties' but can't

take role of employee as CEO or other nlanagerial role in his/her staftup and can't draw

salary from startup and can't accept gifts from his own startup'

tn case facultyTsiaff is drawing salary from university' university's/lncubation unit

.irtelequity on ,tartup should be limited to 20yo of total share of faculty/staff or 9'5%

of total stake whichever is minimum
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8. starting annual 'cALGoflAs ENTR"EPRENEURSHTp AWARDS,in different categories such
as Student Entrepreneur, Faculty Entrepreneur, Faculty Mentor etc. to recognize
outstanding ideas, successfur enterprises and contributors for promoting innovatioi'and
enterprises ecosystem within university

9. Fully funded by University Management (University,s promoter will act as Angel
lnvestor) Proposed Equiry: 10 to 15 percent based on potential ofmarket ofthe starip
and business plan.

10. Company Supported by University: proposed Equity: 2-9.5% based on potential of
market of the startup and business pran. Equity stake will depend on wiat kind of
support staff/faculty/student has availed. rn no case equity stake wi[ be higher than
9.5%

It was decided that detailed policy document will be shared on google doc with all the teaching
staff of calgotias University and invire suggestion over the next one week before disseminatin!
the policy documenc

Following members were present during the meeti4g ,
1. Dr.Lokesh Varshney, NlSp Coordinator '1,1Y-2. Dr.Sansar Singh Chauhan, ln-cha rge,lyXCetQu{
3. Dr.Meenakhi Sharma, Dean UCRD ;4,or-J' <6

4. Mr.Ravikumar Tiwari, lncubation l*ianager B1
5. Aditya Dhandaniya, e-Cell GU Member l2S*

u, GALGOTIAS O
INSTITUTION'S
INNOVATION
COUNCILUNIVEI{SITY
CATCOTIAS
UNIVTRSITY(froE$r.d un Gdocta Udrtw tiE Aorih A.r No 12ol20t9)

Datet 04/06/202t
Place: Greater Noida

Signature

\rU- )
v_--=-

Dr.LokeshVarchney,
NISP Coordlnator

Galgotias University,
Gr€ater Noida, UP

AISHE Code: U.0643

Copy to:
1. Hon, VC (for information)
2, To Website Coordinator
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