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Annexure-2 (3.3.1): Summary of IIC & e-

Cell Events (Along with sample reports) 



Entrepreneurship Cell & IIC Events
Following are the summary of the events/activities Galgotias University,s Institution
Innovation Council (llC 3.0) 20t9-20:
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SN Name of Activity Date Category Attended by
7 IIC Self-Driven

Activity
2 4 September,

2020
Entrepreneurship
Cell

450+ 6yg17s9rn
and 1500+ on
YouTube Live

3 Launch of Entrepreneurship Cell
Galgotias Univesity

Entrepreneurship
Cell

34 member
e-Cell Team

4 Mentoring Session for Student Startup 13 September,
2020

Entrepreneurship
Cell

7 Startup Teams

5 THE S0CIAL CALL: Talk Series on
Entrepreneurship; Success Story of
Silaigram

19 September,
2020

Entrepreneurship
Cell

84 Students over
zoom and 100+
on YouTube Live

6 4lC@GU IPR Contest 25 September,
2020

IIC Self-Driven
Activity

277

7 Stage-l Startup Idea: Panel Discussion on
Student Entrepreneurship

29 September,
2020

Entrepreneurship
Cell

40 Students over
MS Team

Webinar by R Saha on the topic
"lntellectual Property Rights for
Academic Institutions"

6 October,
202.0

IIC Self-Driven
Activity

404

16-23 October,
2020

MIC Driven
Activity

51

10 IIC Council formation or upgradation [of
existing council] at Institute level.
Conduct first council meeting

29 October
2020

IIC Calendar
Activity

76

11 IKS Orientation Session MIC Driven
Activity

355

1Z Developing Entrepreneurial Mindset at
Campus

11 November,
2020

Entrepreneurship
Cell

246

Linkedln Decode: Workshop on Linkedln
Profile Optimization

6 December,
2020

Entrepreneurship
Cell

74 Galgotias InnoFest: Session on Critical
Thinkin& Creativity & Innovation

11 December
2020

IIC Calendar
Activity

472

15 Galgotias InnoFest:
Session on Rural Innovation

11 December
2020

IIC Self-Driven
Activity

472

76 Galgotias InnoFest: Panel Discussion on
Atma-Nirbhar Bharat

11 December
2020

IIC Calendar
Activity

403

k
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)'
Webinar on Elevator & Escalator
Planning

3luly, Z0Z0 66

Webinar on "Turning Crisis into
Opportunities and Student
Entrepreneurship" by Nagaraja prakasam

4 September,
2020

I

9 I(APILA Program by MIC

3 November
2020

13 41
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17 Galgotias lnnoFest: Panel Discussion on
NEP-2020; Innovation &
Entrepreneurship Perspective

12 December
?o20

IIC Calendar
Activity

278

18 Galgotias InnoFest: Workshop on
Problem Solving & Start-up Canvas; 9
Steps to Start-up Success

12 December
2020

IIC Calendar
Activity

23r

79 Galgotias InnoFest: Orientation Session
on National Innovation & Start-up Policy
(NrsP)

13 December
zo20

IIC Calendar
Activity

229
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MoE's
INNOVATION CELL
(Governrrent of India)

INSTITUTION'S
INNOVATION
COUNCIL

CATGOTIAS
UNIVIRSITY

REPORT
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(Br6&rr.d on r Cjhdit UnBlnr Lttu &.ad! ld Nd tro,rll)

Title ofActivity
nar on Turning Crisis into Opportunity and Student

Entrepreneurship by Nagaraja Prakasam, Angel Investor and Launch

Webi

of e-Cell G tias Universi
Category Self-Driven Activity
Program
Theme

Entrepreneurship

Date

Time 11.3Oam to 12.3opm
YouTube Link https:/A,outu.be /2AXTYnWMkQp
No.of Faculties
attended

15

No.ofStudents
attended

Poster
SPEAKER

CALCOTIA{
$

ffi Evoz
vr

ntc|lni vol[sru

\{EBINAR

TNIREPRENEURSHIP

Mr. Nogoroio Ptokosorn
A^l.r l^.6r.a knlon ArE€l N&.n!

aln:c, Menro' i,' iesidem.
NSRCEL, llM 6.i9!.e

fRIDAY
a'S€ ember' 2020
I l:30 om -12:30 pm

TURNING CRISIs INTO
OPPOTTUNTTY AND STUDTNT

145 0

Description

Nagaraja Prakasam talks on Turning Crisis into Opportunity
and Studeni Entrepreneurship, He gave example ofpresent COVID-
19 pandemic situation is actually an opportunity for all to come up
with innovative ideas. He shared how in last 100 years, during
various crisis such as pandemic, financial crisis have given up
opportunity to bring the change for life-time. He gave example of
1992 financial crisis in India and then Indian Government opted
Liberalization & it was boon for Indian Economy. He said, "Every yes

and No to an question defines who you are".

He defines entrepreneurship as, "When everybody sees a

\

4 September, 2020

JON US FOR

t

I



problem, an Entrepreneur sees an Opportunity. When the whole world

calls a problem and you coll it an opportunily; world will call you mad

ond you should not be bothered. The more people tell you're on wrong

track you're mad; you're actually on right track that means you

thought about an idea that none of this guy/people have thought

obout iL That was innovation is oll about, you're thinking ofsomething

which nobody has thoughc abouL"

He gone to explain the entrepreneurship as

"Once you find out a problem as opportunity, the next thing you do,

you start working on solution, Once you moke a solution, your solution

should get sell. Those who have problem which you hove solved should

buy your producL Customer must love your producL An unhoppy

customer is going to tell the whole world about bad experience. That's

why in an Entrepreneurship Customer Delight is very importanL"
He explains the most important step in an Entrepreneurship is

Problem identification where most of innovator fails.

Naga explains the lndian Startup Ecosystem which mostly focused

only one category that is lnternet users, all internet/app based

startup. "In a 1+ Billion populotion country, only 250 million has

access interneL You are not going n find problem in google",he said.

To a question on how to select one idea to work on, he

answered, "As a mentor, I olways say, as an entrepreneur your

strength is ability to solve a problem; your weakness is trying to solve

too many problems. Once you have 4 ideas, you need to select one

problem which you're going to enioy solving & go deeper into iL ldeos

ore nothing, execution is what's importanL Google is 15th Search

engine,"

He concludes his talk by explaining the concept of Student

Entrepreneurship where starts working idea right from the first year

and by the graduation he already knows which startup idea he has to

work on and have already done a lot of work on it.
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Session on Critical Thinking, Creativity &
lnnovation

Datc: December 11,2020
Time: 1 0.30atn- 1 1.30pm
youTube link; https://youtu.be/mmH KUA2sWRw?t=1498

a

C
GALGOTIAS
INNOFESTd=-'t\,, (5t_4tE?I+;

Session on Criticol Thinking, Creotivity & lnnovotion
Orrc tl Occ6nb.r. 2O2O
ItunG ro-iori-turorn

. A practition€. with 24 lrea.s of lnternational,
multl{omain erp€riancg. Moro than 18 national and international patents

' Pecelved varlous award; lGh.taka State lnnovation
Council Ar rard, HCL exsellGnce award tor patents
lndh Oasign mark Award, Sir M Visvesvaraya
Engine€r Award

. lnvit€d s!€aker at MIf Emerging Technology
Conference, llex Europe 2Ol?, |EEE, llT. Uadris,
l]f6aodhinagar, lllT-B lnnovation qentre, Cll

d6.b..r.r.a..bvdit !l/cleo,t. u.i-,rty

Sudeendra Koushik
arr, bot& a a{q,!r,.l ,u!!

5F.r' r l.adr{s(!

T
ll}EJiri r..hdr.r,,ara&arr{rexrntrj e n$ .,h.tr!l.].r.raqrur.!!$r,l , ur!:ii' , .r.,4a tril*]:

Session on 'Critical Thinking, Creativity & Innovation,
by Sudeendra Koushik, Chief lnnovator & Cofounder, pRASU & Vice-president, IEEE

TEMS
About Speaker:

Sudeendra Koushik, Chief Innovator & Co-Founder prasu, Director, Founder
Institute, Bangalore. A practitioner with 24 years of International, multi-domain
experience and hobby satirical cartoonisl More than 18 National and International
patents. Past experience with Philips Global Development Centre, Singapore; philips
Advanced Systems Laboratory & Philips Innovation Centre, The Netherlands; philips
lnnovation Centre, lndia; Practice Director Innoyation, HCL India; Vice-president and
Head, lnnovation & Product development at TTK prestige. He has received various
award; Karnataka State lnnovation Council Award, HCL excellence award for patents
India Design mark Award, Sir M Visvesvaraya Engineer Award. Speaker at prestigious
international forums such as Invited speaker at MIT Emerging Technology conference,
IIeX Europe 2017, IEEE, IIT- Madras, IIT-Gandhinagar, lllT-B Innovation centre, CII etc.
He is also a writer, for Frost & Sullivan, Deccan Herald, The Machinist, IEEE, people

matters etc. co-authored a book on lnnovation'A conversation with the innovator in
you.
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Report:
Mr. Sudeendra started his session by informing the top 10 skills which would be

relevant in 2020 by world Economic Forum few years back & complex problem Solving,
critical Thinking, creativity; these were the top 3-skills any organizations look out for.
Now for 2025, wEF has listed top 15 skills & again Analytical rhinking & Innovation and
complex problem solving are amongst the top 3 skills for 202s. He defined innovation
in simplest form as "doing something New & Useful,,. He also distinguished between
Research & Innovation which many ofthe times in academia we get confused. "Research
is when we put money to convert it into knowledge whereas Innovation is using knowledge
tn convert it to money, So, lnnovation is the process how you can make use ofknowledge to
create products. So whole idea is you cannot mqke Start-up out of Research, you can make
Start-up out of Innovation & for Innovation you need research os wel/,,, Mr.Sudeendra
exp la ine d.

Research Vs lnnovation

PI$U

.)

I

He then go onto explain about How to monetize lnnovation which can be done
either by converting innovation to product, or providing new service or by filing patent
& then license it to industry. Later he shown examples to explains that, new & being
different doesn't mean its innovation. "lt is important to have value in innovafion, by
value means it must be really useful & urgent requirement as solution to a problem and
need not be to be very complex.", he explained.

Most of the young innovator starts with an idea. Having starting from idea is
guaranteed way to failure, you must start with identiffing problem first, Sudeendra
Koushik explained. He uses some ofthe quotes as follows:

"lt isn't that they cannot find the Solution. lt is that they cannot see the problem,,-
G. K. Chesterton, Writer, Philosopher.

"Creative problem solving is looking at the Same thing as everyone else and
thinking something different".- Nobel Prize Winner, Albert Szent-GyOrgyi

He explained building blocks of innovations which are, WHAT, WHy & HOW.

Research
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lnnovation


